LRSP Status Report — June 2011

1.09 C&I Extended Day/Year SR 2011

Strategic Objective (SO):

1.09 Instructional Coaching, Special Education, Reading Intervention, Math Intervention,
Response to Intervention (Rtl), Technology, Professional Learning Communities, Indian
Education for All, PEAKS (Gifted) Program, Extended Day and Extended Year
Programming.

Department/School: Curriculum & Instruction

Leader: Marilyn King, Assistant Superintendent; Chad Berg, Director of Special Education
Team Members:

Extended School Day and Year Team, including Greater Gallatin United Way/KidsLink,
Summer Program Teachers, and Curriculum and Technology Services

In a year, we hope to see the following progress on this strategic objective:
Full implementation of high quality after school programming in all 7 elementary schools.
Expanded educational services for Title I schools.

PROGRESS SUMMARY

Assistant Superintendent participated in monthly planning meetings with United Way.

The District continued full implementation of high quality after school programming in all 7
elementary schools.

The District implemented Running Start program for three weeks, beginning July, 2011.
Extended Day and Extended Year Program offerings continued to be reviewed and revised for
alignment with Tier 2 and Tier 3 academic intervention practices.

Expanded educational services were explored and implemented for Title I schools, including the
use of Title funding to provide Supplemental Educational Services.



